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Executive Council Meeting
February 8th , 2015

Agenda

1.
Proposal reviews (Casey)

· Reviewers

· Rubrics

· Timeline: Reviews completed by 3/1/16 and notices sent by 4/1./5/16

Casey’s Report:

150 proposals as of today

60 volunteers to review proposals.  In the next month or so we will need to know how many sessions we can have, to determine the number of acceptances.  Melanie estimates that 227 educational sessions.  With posters and round tables, approximately 389 proposals accepted. 

2.         Sponsored Sessions/Pre-Conference

CACREP is on board for the self-study pre-conference workshop (all day on Thursday). They also asked about a 1 hour (general sessions to cover 2016 standards) and a 3 hour sponsored session (an update for team visitors).  However, 3 hours may not work with the structure of the program. We could commit to the 1 hour session now and see if the self-study and update for team visitors could be offered simultaneously/concurrently.  Melanie will find out if CACREP would be interested in having them concurrently.

Interest Network Sponsored Sessions:

10 interest networks responded with interest in having a sponsored sessions.  Encourage those that are interested to submit their proposal and see where they rank.  If it theirs is accepted it would not count against their 2 proposal submissions.   They will have until Feb 29th to submit their interest network session. 

3. 
Sponsorships/Exhibitors

Exhibitor & Sponsorship packages and rates? Can we put together a flyer with this info for our website that includes the rate and what is included? Some sponsors last year thought they didn’t have register separately if they paid for a sponsorship. We also had some confusion over the way we took their money. It would be ideal to set this up before registration opens so we can test it and create clarity around the registrations vs. exhibitors/sponsors. 
We need to be specific regarding what the level of sponsorship includes.   We can eliminate confusion by having a different “event” for those that are contributing as a sponsor. In every communication we specify what the levels include, and potentially add the exhibitor information to the SACES website.  Cheryl and Melanie will develop a mark up on the list of level and what’s included and send it to the rest of the board for review. 

2.
Emerging Leaders

·  Stipend
· Cheryl recommended that we pay their registration fee because we don’t have to worry about fees

· To reimburse the participants it will be an added step for SACES and potentially more challenging because of changes with ACES financial guidelines

3.
Registration 

a.   Raised the student rate by $5
b.  Volunteers – professional volunteers (e.g., registration coordinators; volunteer coordinator)  and student volunteers -$150 off the onsite price (volunteering for 10 hours or more of their conference time)-  we will revisit this at our next meeting
4. 
ACES Financial Consolidation

Discussion regarding the ACES consolidation and the consensus was a tentative yes and the question do we need a membership vote came out of this conversation.  Melanie will gather additional information
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